HQ USAREUR CHRMA

Selection for Overseas Assignment

BPM No: CPAC-11

EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1
Makes selection
Appoints sponsor 2
Send welcome packet to
selectee | Make job offer (gaining)
(10 days) (1 day)
3
Receive package 1
from overseas
CPAC and
sponsor l
Follow instructions 5
4
(5 days) . .
Obtain fund cite and
employee information )
Prepare travel order Losing CPAC:
Fwd to employee Assist employee as
needed
(5 days) Establish return rights 6
folder
Losing CPOC
(2 days) SSD
Flag obligated position in
DCPDS
Input DCPDS to drop
! record
Follow instructions (3 days)
make necessary <
appointments for
transportation,
passport, etc
(45 days)
9 \/\
8 Total Calendar
Gaining CPOC: Days=9
Gaining CPAC: ISD -
Inprocess employee Input/print/review/sign NPA Personnel
Update PERSACT —pt Update PERSACT tracker Process Days
Coordinate action to =
CPOC (4 days) \/—\
(4 days)

NEW BPM




